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ARTIFICIAL INTELLIGENCE = BUSINESS MODEL UNCERTAINTY
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Have you letanagentact?

Tried it
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Now close
your laptops.



YOUR PLANNING CYCLE » TECHNICAL CHANGE

A different clock.
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TWO CAPABLE OPERATORS. FRONTIER Al.

Not onyour
competitorlist.
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INTELLIGENCE

Proposal [ogic Customer communication Expart routines hMarket intelligence



Give us awebsite.

o Your website could be next.

present. meetingtoolkit.org/icma/




PROJECT ZERO FACTORY - LIVE DEMONSTRATOR

From URL
topossibility.

® LIVE CHALLENGI A website from this room
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They only need
avaluable part.

Understand Design Quote
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What |f tcomes
from elsewhere?
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Al + mathematics ?




BEYOND THE ORGANIZATION CHART
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THE DIGITAL ORGANIZATIONAL TWIN

Build your own
challenger.

I'HE URGANILZATIOIN THE CHALLENGER AT THE EDGE
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REAL WORKFLOWS ; 3 COMTROLLED EXPERIMENTS



MANAGEMENT UNDER UNCERTAINTY

Attack. Test.
Learn. Rebuild.
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Capacity can
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YOUR FIRST MOVE: ONE VALUABLE WORKFLOW.

RedesignIt.
Before they do.

ONE VALUABLE
WORKFLOW.

[AKE THE TALE WITH YO

Let's bulld wour next move.



